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What is a POV Statement?
An Introduction

• Similar to problem statements
• Problem statement: _(task)_ is a challenge for _(user)_ because _(reason)_.
• POV statement: users who _(adjective)_ need _(something)_ because (reason)_.

• Frames problem around the user
• Helps define the problem and set parameters

• Makes finding a solution meaningful and actionable
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App Introductions

Spotify
4.8/5 stars (96%)

23 Million ratings

#1 charted for music
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The Weather Channel
4.7/5 stars (94%)

3.4 Million ratings

#2 charted for weather

Microsoft Outlook
4.8/5 stars (96%)

4.9 Million ratings

#2 charted for productivity



Spotify
Overview

• Streaming service available via app or web player

• Hosts music and podcasts

• Free accounts and paid subscriptions available

• Listeners can transfer their session seamlessly across devices

• Social aspect allows users to have friends and followers
• Can see what your friends are listening to (available only on desktop app)
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Spotify
Primary screens

Home Playlist Search My Library



Spotify
Positive reviews

• Found Spotify more 
favorable than YouTube, a 
common competitor

• Stopped paying for 
YouTube Premium (more 
expensive than Spotify)
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• Longtime user

• Spotify goes above and 
beyond making music 
available to stream

• Suggests live events to 
attend based on listening

• Personalized playlist 
released at the end of the 
year summarizing your 
listening habits



Spotify
Negative reviews
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• Upset about the influence 
of streaming on the music 
industry and the way their 
music is grouped in app

• Disappointed in listening 
restrictions of free version

• Dislikes scrolling through 
suggested content and 
finds music and books are 
too difficult to distinguish 
from each other



Spotify
Suggestive reviews
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• Changes with critical 
buttons are taking away 
from the user experience

• The interface becomes 
increasingly confusing with 
each update as features 
change rapidly and 
seemingly without reason

• Wants more choice over the 
kinds of tracks that appear 
in playlists generated by 
Spotify

• Many tracks are categorized 
confusingly or incorrectly 

• Desire for greater 
customization of content 
on home page

• Wants user-defined 
customization rather than 
algorithm-defined



Spotify
POV statement #1

• Users who do not have premium accounts need more control over their 
experience because the restriction of features like the order of songs and ability 
to skip takes away from the inherently personal experience.
• Music is extremely personal for most people so not having control is frustrating
• Such restriction upset users who do not pay for accounts, making them resent Spotify and 

less likely to purchase premium
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Spotify
POV statement #2

• Users who enjoy discovering new music need more control in the algorithm 
because their specific interests which are not reflected in listening data are not 
accounted for. 
• Many users have specific preferences which cannot be predicted by an algorithm or by their 

listening data, but they have no way of influencing what is automatically recommended 
• Different users have varying levels of interest in discovering new things but there is no way to 

express this. For example, some only want to find new music, some only want to find new 
podcasts, and some are open to both
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The Weather Channel
Overview

• App that provides hourly, daily, and weekly weather information

• Free account and paid subscription available

• Storm tracking and 24-hour radar

• Realtime alerts for events like rain and excess heat and cold
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The Weather Channel
Primary screens

Hourly Daily Home Radar Hurricane



The Weather Channel
Positive reviews

• Text
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• User has tried competing 
apps and finds this to be 
most effective

• Enjoys accuracy and 
features like the radar

• Relies on the forecast from 
the app for farming

• Watches the channel on 
TV in addition to using the 
app and finds both useful

• Can easily check the 
weather in locations of 
friends and family

• Appreciates the high 
quality of the free version



The Weather Channel
Negative reviews

• Text
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• User no longer likes app 
because too many ads are 
taking precedence over the 
primary content

• Expects ads with a free 
service but not to such an 
extreme degree

• User used to like the app 
but now has problems 
with it crashing regularly

• Constantly needing to exit 
and relaunch

• Safety concern about 30 
second ads on videos with 
hurricane information

• Feeling frustrated with the 
careless placement in life-
threatening situations



The Weather Channel
Suggestive reviews

• Text
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• App has declined recently

• Feels like the developers 
don’t care about the 
wellbeing of users

• Overcomplicated when 
only a few core features 
are needed

• Updates have taken away 
from functionality

• Takes too much effort to 
see the temperature

• Reverting to Apple 
Weather (iPhone default)



The Weather Channel
POV statement #1

• Users who want to see the weather need an app that is reliable because the 
weather dictates many decisions from clothing to daily plans.
• Many users want to access basic features like temperature and rain prediction but cannot 

because the app crashes
• Checking the weather should only take a moment but users are being forced to work for it 

because of the excessive number of ads and poor placement
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The Weather Channel
POV statement #2

• Users who are in dangerous weather areas need the latest updates because
their health and wellbeing depend on staying informed.
• Users in areas like Florida which is prone to tornados need to know the prognosis of the 

storm so they can plan accordingly
• Although 30 seconds may seem like an appropriate time for an ad, it is extremely frustrating 

to users who need to make important decisions such as evacuating their homes
• Ads preceding hurricane updates are particularly frustrating because there are already a lot of 

ads spread throughout the app
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Microsoft Outlook
Overview

• Send and receive emails
• Including attachments

• See calendar

• Create and respond to calendar invites

• Access Outlook contacts
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Microsoft Outlook
Primary screens

Home / Inbox
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Calendar Search



Microsoft Outlook
Positive reviews
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• Extremely easy to use

• Works well (perhaps too 
well) handsfree / while in 
the car

• Easy to connect multiple 
different accounts

• Works well with other 
aspects of the Office suite • Highly effective especially if 

you know how to use it

• Most often user error 
rather than software



Microsoft Outlook
Negative reviews
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• Emails are being displayed 
as conversations

• Turing off conversations 
causes app to crash

• Attachments aren’t being 
displayed

• Accounts are signed out of 
at random

• Button for calendar view 
was moved

• Search does not need such 
high priority



Microsoft Outlook
Suggestive reviews
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• Scrolling is frequently 
forced back to top

• New ad placement is 
interfering with ability to 
scroll through emails

• Junk/spam filter is 
ineffective

• Too many steps to send 
messages to spam

• Security features make it 
too difficult to save or 
backup passwords

• User is too busy to spend 
time resetting passwords



Microsoft Outlook
POV statement #1

• Users who want to see their emails need to quickly and easily access their 
inbox because it is important for their workflow and personal life.
• Accessing inbox requires signing in or staying signed in from a previous session, scrolling with 

ease, and the ability to switch accounts without having to fully sign out of one
• It is easier to access important information in the inbox when spam messages are sorted 

accordingly
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Microsoft Outlook
POV statement #2

• Users who are in a hurry or on-the-go need a straightforward way to access their 
email and calendar because they don’t have time to spend learning new frills.
• Many users use the app while in the car or walking so they need to be able to navigate 

through the app with minimal effort and attention
• Changing the basics (such as how emails are displayed or where the calendar is located) 

forces users to re-learn the app, temporarily reducing its effectiveness
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